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PROGRAM OVERVIEW

The LSCC libraries at each of the three campuses provide library services, media
(audiovisual and graphics support) services, and open computer lab services. Resources
include physical collections of print, audiovisual and electronic resources, and access to a
variety of online resources. Services include reference and directional services, library
instruction, access services (circulation, website, access to online resources, and resources
sharing or interlibrary loan), copy/print services, cataloging and processing services, media
services including support of classroom technology equipment and media production, and
help desk support for open lab software applications. Library staff are responsible for
designing, building and maintaining the libraries’ website, including individualized web
pages for faculty and courses. In addition, library staff provides help desk support for
educational technology applications, including LOIS, Blackboard, textbook support sites, and
navigation of the FAAFSA financial aid website.

The Leesburg library remains the location of the campus open computer lab and many
college-wide library services, including administration, acquisitions, cataloging and materials
processing, interlibrary loan, media services and website maintenance. The library continues
to serve as a selective depository for U.S. government documents. The library is staffed
with 4 librarians, 2 library technicians, one media specialist, and the library administrator.

The South Lake library is a joint-use facility, serving LSCC and UCF. It provides the campus
open computer lab, full library and media services for the South Lake campus. The library is
staffed with one LSCC librarian and one UCF librarian.

The Sumter Campus library, also known as the Clark Maxwell Public Library, is a joint
college-public library, serving LSCC and the Sumter County Library System. In addition to
reference & instruction services, open lab support, and media services support, the two-
member library staff consisting of one librarian and one library technical specialist provides
interlibrary loan service for the Sumter County Library System and math and English
tutoring services. Tutoring is provided by the Learning Center at the Leesburg and South
Lake campuses. Help is also provided for students taking the College Placement Test and
make-up testing.

Reciprocal borrowing agreements remain in place with the Lake County and Sumter County
library systems as well as with all Florida public community college and public university
libraries. Cooperative agreements remain place, without any changes, with the Sumter
County Library System and with the University of Central Florida. A cooperative agreement
with the Lake County Library System was approved in the fall of 2007 for the planned joint-
use library at the South Lake campus.



History and Significant Changes

The most significant change occurred with the expansion of the responsibilities of the Senior
Media Specialist from mobile audiovisual equipment only to include purchase, installation,
and maintenance of all mounted equipment, including integrated Crestron systems. The
change occurred when the new CIO refused responsibility for this equipment, which
previously had been maintained by IT staff. With just one Media Specialist college-wide,
this major change in responsibility affected all library staff members since it requires
expertise beyond the job descriptions of the Senior Media Specialist or other library staff
members. The job description for the Senior Media Specialist was not altered to reflect
these additional duties. In early February 2008, an e-learning task force approved the
return of fixed equipment responsibility to the IT department. Faculty training for classroom
equipment remains a Media Services responsibility.

Another significant change occurred with the installation of mounted audiovisual equipment
in many rooms college-wide. This greatly reduced the number of mobile equipment set ups
for media services and library staff. Media support shifted to focus on fixed classroom
equipment with primary service goal becoming quality training for faculty and staff and
regular maintenance of the new equipment.

In an effort to increase library usage and provide reading material for reading students as
well as other library users, a new leisure collection was added at the Leesburg and Sumter
libraries in May 2007. Reference materials were weeded and relocated and an Archives
Collection room was created in the northwest corner of the Leesburg library. Work continued
on digitizing college archives.

At the end of the spring term, responsibility for placement testing on the South Lake
campus was transferred from the Library to the Learning Center, thus freeing up both time
and space. In the summer of 2006, during the seven-week period leading up to fall classes,
the Library logged almost 400 placement tests.

A new Library Technical Specialist position was created and filled beginning October 1, 2007
at the Sumter campus library, with funding provided by the Sumter County Library System.

STUDENTS, CUSTOMERS, EMPLOYEES SERVED BY PROGRAM AND
SERVICES PROVIDED

Description and Characteristics of students and other library patrons

The three campus libraries continued serving LSCC students, faculty, staff and community
residents, with a unique focus and clientele at each campus. Attendance at the campus
libraries increased almost 20% in 2006-2007 over the previous year, from a campus-wide
library gate count of 176,683 for July 2006-June 2007, a substantial increase from 147,746
in 2005-2006.

For the period July-December 2007 college-wide library gate count continued to rise from
90,419 in July-December 2006 to 90,839 in the period July-December 2007. Attendance
was up 3.2% at Leesburg, from 41,140 in 2006 to 42,472 in 2007. Sumter library also
showed a slight increase of 2.8% from 16,491 in 2006 to 16,960 in 2007, but attendance at
South Lake declined 4.2% from 32,788 to 31,405. This may be in part due to the relocation
of placement testing.



Since each of the libraries is open to the public, it is not possible to distinguish among LSCC
students, faculty, staff and community library patrons in measuring library attendance. 268
community borrowers registered with LSCC libraries in 2006-2007, an increase of 68% over
the previous year.

In 2006-2007, the LSCC libraries served a headcount of 5,216, which decreased from 6,581
the previous year, and an FTE of 2,376.8, a 2.78% increase over 2,312.4 the previous year.
Fall 2007 enrollment increased approximately 9% over the previous year. The libraries
served approximately 228 full-time faculty and staff and 135 adjunct faculty members. This
indicates a growing primary population served by the libraries.

Partnership programs with St. Leo University and UCF continued. UCF offered four-year
degrees in Applied Science, Business Administration, Early Childhood Education, Elementary
Education, Interdisciplinary Studies, Mathematics Education, Psychology, Social Science
Education, and Sports and Fitness at the South Lake campus. Elementary Education and
Nursing (R.N. to B.S.N.) degrees continues to be offered at the Leesburg campus.

Student Outcomes and Program Impact

The Libraries’ Assessment Committee met twice during the 2006-2007 academic year and
again in the fall of 2008. The assessment plan that links ACRL standards to LSCC library
assessment efforts was reviewed and completed. Annual goals for 2007-2008 have been
included in the 2007-2008 Assessment Plan.

The libraries’ student feedback survey was administered in the spring of 2007. The survey
included the same questions as the one given in spring 2006 and was administered in the
same manner, online via Survey Monkey. The survey was advertised on the libraries’
website and in Blackboard. There were 195 respondents, up from 158 the previous year,
and an overall increase in positive feedback. Respondents’ comments have proven to be
particularly valuable. Some of the specific concerns expressed in the 2006 survey were
reviewed and improvements were made in order to address the issues.

Library staff continues to review survey results and to make comparisons, adjustments and
improvements across library services including facilities, resources, and services. For
example, the redesign of the website took many of the 2006 survey comments into account.
The added functionality of electronic resources and streamlined design of the “Library
Research Portal” was a direct result of the website survey comments. Confusion about the
libraries’ resources, their nature and function was apparent in the survey results and the
“How To"” pages and tutorials were created to address many of these problems. The change
from 14-digit barcode to the X-ID as the library Borrower ID was implemented in fall 2007
in response to users’ comments about accessibility. A leisure collection was created in
response to comments about the need for more fiction and recreational reading.

For the spring 2007 survey, there were three questions that resulted in dissatisfaction for
more than 10% of student survey respondents:
= How satisfied are you with library seating? 13.8% dissatisfied
= How satisfied are you with library noise level? 12.8% dissatisfied
= How satisfied are you with the availability and quality of library computers? 16.4%
dissatisfied

Six questions resulted in dissatisfaction for more than 5% of survey respondents:
= How satisfied are you with library temperature? 8.8% dissatisfied
= How satisfied are you with the availability and quality of library photocopiers? 5.6%
dissatisfied



» How satisfied are you with library printers? 5.6 dissatisfied

» How satisfied are you with the print book collection? 6.4% dissatisfied

» How satisfied are you with the magazine, journal, and newspaper collections in paper
format? 5.9% dissatisfied

Some issues have been addressed, with attention to which campus libraries the negative
responses referred. Strategies for improvement are continuously being developed and
implemented. Most Sumter library respondents were satisfied or neutral, noise issues
and temperature that were mentioned are difficult to deal with, since the library serves
as a public library and temperature is controlled at the campus level. Most of the South
Lake issues, such as age of computers, space, and longer hours should be addressed
with the new library. In the comments section, 10 comments were directed at the need
for more computers, 11 related to the need for faster or updated computers, five
complaints were received about printing charges. In December 2007, twelve of the
oldest open lab computers at Leesburg were refreshed in response to student responses
about the quality of computer equipment. Printing charges will not be reduced due to
the need to recoup budget dollars. Wireless access has been made available at all three
campus libraries in response to several requests for wireless access. Many comments
concerning longer hours, size of the facility, more up-to-date equipment, and study
areas, will be addressed with the new South Lake library facility. See Appendix B for full
survey results.

Results of the 2006-2007 LSCC Employee Satisfaction Survey administered in spring
2006 showed a high score of 4.2 for Library Resources, and a score of 4.0 for Media &
Technological Support services, on a scale indicating 4 as Satisfied and 5 Very Satisfied.
The following chart shows satisfaction levels for library resources and other support
services.

Survey Item 2005-2006 | 2006-2007 | Change
Career Center Support Services 3.8 3.7 (.1)
Intercollegiate Athletics 3.6 3.7 .1
Learning Center Support 3.6 3.7 .1
Services
Library Resources * 4.2 *
LSCC Website, Intranet, LOIS 3.8 4.0 2
Media & Tech Support Services 4.0 4.0 -
Parking 3.7 3.6 (.1)
Student advising and 3.8 4.0 2
registration
Student financial aid 3.3 3.1 (.3)
*Library resources were omitted from the 2005-2006 survey, so comparative data are not
available.

Analysis of the 2007 Community College Survey of Student Engagement (CCSSE) revealed
that 80% of students surveyed were somewhat to very satisfied with library resources at
LSCC, 4% higher than the overall response of 76% from all Florida community colleges. The
CCSSE question on satisfaction with library resources is too broad to provide any direction
for improvement but indicates library resources at LSCC are fairly consistent with those at
peer institutions. Statewide availability of online resources may contribute to uniform
student satisfaction levels statewide.

In order to ensure input from a broad spectrum of library users, a Library Committee or



Learning Resources Committee is often part of a college’s standing committee structure.
LSCC's standing Learning Resources Committee was eliminated by the college
administration in 2001-2002, due to a college-wide effort to reduce committees. Although
SACS does not require such a committee, faculty, staff and student input is vital in planning
process for LSCC libraries. The request to reinstate this committee was successful, resulting
in a Learning Resources subcommittee of the Teaching and Learning Committee that will
address issues of concern to libraries, media services, and learning centers. The committee
began meeting in fall 2007 and is co-chaired by access services librarian Jeremy Norton and
Learning Center Director Marion Kane.

Services Provided

Reference Services

Reference transactions increased 17% in 2006-2007 since the previous year from 13,333 to
15,559. This increase was relatively even across all three campuses. Desk reference
questions increased 22%, while computer related assistance has risen 6%.

Directional transactions increased at all campuses, with an 11% increase college-wide.
Interestingly, Sumter fielded more phone transactions and less desk transactions in the
directional category with an overall increase.

1. Reference & Directional Transactions 2006-
2007

Reference Leesburg | Sumter South Lake Total
Desk 2,152 5,843 2,215 10,210
Phone 297 1,025 810 2,132
Computer Questions 1,164 1,705 348 3,217
Total Reference 3,613 8,573 3,373 15,559

Directional Leesburg | Sumter South Lake Total
Desk 3,909 298 2,685 6,892
Phone 1,235 755 1,312 3,302
Total Directional 5,144 1,053 3,997 10,194

Reference and directional transactions continued to rise in the in the period July-December
2007, relative to the previous year. Reference transactions college-wide increased .7%,
from 6204 in the period July-Dec 2006 to 6248 July-Dec 2007. Directional questions
increased by 14%, from 5479 to 6263.

Library Instruction

Library instruction sessions increased by 5% and 9% more students were reached during
the 2006-2007 academic year than the previous year. Reference/Instruction Librarians at all
three campuses taught a total of 219 classes and 249 instruction sessions, 12 of which were
special sessions. The special sessions included classroom visits and special programs for the
nursing department and for staff development week. The sessions increased by 13 from the
236 sessions taught the previous fiscal year, a 5% increase. In 2006-2007, the librarians
reached 4,383 students through traditional instruction sessions and classroom visits. This
represents an increase of 365 from last year’s total of 4,018, a 9% increase.



Library Instruction FY Totals
2006-2007

Total # of Classes 219

Total # of Sessions 249

Headcount (all classes) 4383

Due to the volume of sessions taught each year, the librarians normally divide teaching
duties. The chart below indicates the number of traditional library instruction sessions
taught by each librarian. Note that the South Lake librarian taught many more classes than
the other librarians. South Lake and Sumter librarians also have responsibility for reference,
circulation, and media services. Each of the Leesburg librarians also has responsibility for
one or more major library services: acquisitions, government documents and serials, and
access services.

Number of Sessions

Librarians . Totals

Summer | Fall | Spring | Summer

B 2006 | 2006 | 2007 | A 2007
Betsy 5 37 29 4 75
David 0 0 0 0 0
James** 3 18 31 5 57
Jeremy** 1 21 24 3 49
Nora** 1 21 14 4 40
Richard 0 14 13 0 27
Totals 10 111 111 16 248

College-wide, librarians spent 322 hours teaching. This increased 7% from 300.2 in 2005-
2006. The following table details each librarian’s contact hours.

Contact Hours
Librarians Summer | Fall | Spring | Summer | Totals
B 2006 | 2006 | 2007 | A 2007

Betsy 4.8 | 41.1 38.4 4.8 89.1
David 0 0 0 0 0
James** 4.8 | 20.1 38.8 12 75.7
Jeremy** 3| 26.7 26.8 7 63.5
Nora** 3| 27.2 14.7 7.6 52.5
Richard 0 26.1 15.1 0 41.2
Totals 15.6 | 141.2 133.8 31.4 322

Library instruction sessions continued to increase in the fall of 2007, with increases in
number of sessions, from 115 to 137, number of librarian contact hours and a substantial
increase in student headcount in all sessions, from 2100 to 2577.



Library Instruction Comparison
Fall 2006 and Fall 2007
All Campuses Summer & | Summer &
Fall 2006 Fall 2007

Total # of Sessions* 115 137
Total # of Classes* 103 104
Session 1 Total Students* 1723 1917
Headcount All Sessions* 2100 2577
# of ENC Classes 42 56
# of ENC Sessions 56 87
# of Off Campus Sessions 0 0
# of 2+2 Sessions 2 2
# of Special Sessions

Number of Sessions
HIBEIETS Summer & | Summer &
Fall 2006 Fall 2007

Betsy 42 41
David 0 0
James** 21 28
Jeremy** 22 23
Nora** 22 33
Richard 14 10
Totals 121 135

As part of a college-wide student success initiative, in 2006 LSCC identified 7 Core Principles
for Student Success: analytical thinking, academic skills, communication, independence,
leadership and teamwork, social responsibility, and creativity. Information literacy skills
were added to an early draft of the Core Principles and Jeremy Norton, Teaching and
Learning committee member, served on a subcommittee to provide library representation in
the development of learning outcomes and the curriculum mapping project.

As part of the curriculum mapping process, librarians will analyze the distribution of current
information literacy instruction throughout the curriculum. An analysis of five courses was
completed in the fall of 2007:

BSC 1010C General Biology I with Lab

CGS 1530 Microcomputer Applications

ECO 2013 Principles of Economics I

ENC 1101 College Composition I

MAT 1033 Intermediate Algebra

Analysis of these outcomes reveals that CGS 1530 includes a citation component. ENC 1101
includes several information literacy competencies, including “Write formal research papers
utilizing proper MLA Style for format & documentation”, “Utilize academically accepted
resources in the creation of research projects,” and “Use the writing process to follow



through a major research project: choosing an appropriate topic, formulating a valid thesis,
outlining a project, gathering resources...”.

When the curriculum mapping process has been completed, librarians will review how
information literacy competencies are incorporated into college-wide student learning
outcomes and how the libraries can enhance that process. The librarian serving as
representative on the Teaching and Learning Committee is the liaison to the libraries for this
process.

The creation and maintenance of high-quality information literacy instructional materials is
important to the student success initiative. In order to support traditional and alternative
methods of course delivery, a variety of instructional materials must be available to support
various learning styles and access methods. The Libraries’ Assessment Committee discussed
the importance of creating a variety of instructional tools addressing each information
literacy competency taught by LSCC librarians.

In support of distance learning courses and students who are visual and auditory learners,
several animated Flash tutorials providing basic search instructions for several general
online databases were created using Camtasia software. Two tutorials were created in
spring 2007 in support of the PSY 2012 Introduction to Psychology media assignment and in
the fall 2007 for two nursing databases, CINAHL and Cochrane Library. Additional tutorials
covering search skills for several other databases are planned.

Access Services

While the staff and basic services remained consistent, substantial improvements were
offered to library patrons, including new library cards, new databases, and a new and
improved website. In addition, the use of library services and facilities showed steady
growth with higher attendance, more questions answered, more print circulations, and a
continued surge in the use of electronic resources.

Circulation Services

Several advancements in circulation services were made during the 2006-2007 academic
year. All campuses now issue new LSCC Library & Discount Cards. The Alpha Card system,
ID card creation software, and library card printers were purchased and implemented in the
Summer A 2007 term with great success.

A major benefit for students was realized with the change of the random, 14-digit library
barcode number to the student’s X-ID; the PIN remains the last four digits of the SSN. This
change has also made access to electronic resources, patron accounts, and ILL services
more streamlined. This improvement was inspired by comments received in the student
survey of library resources and services. Students and staff now have access to library
resources without first visiting a library; their library registration information is already
populated and updated automatically. When cards are issued, they are printed and then
scanned by the library staff. This process has been deemed efficient by library staff and is a
marked improvement from the temporary solutions of the past. As another benefit, the new
Library & Discount Cards provide students with an identification card that looks more
professional.

Materials circulation has grown 11% overall since FY 2005-2006 from 17,202 to 19,157.
Book circulation overall has seen a substantial increase of 24% with a phenomenal increase
of 53% in e-book usage. E-book usage has increased 600% over the last two years. All
three campuses have seen increases in non-electronic circulation over the previous year as
well. Oddly, while materials have been increasingly used, there has been a 5% drop in



catalog searches, which may indicate users have become more efficient in searching the
catalog, possibly a result of the increase in library instruction sessions. From an instructional
perspective, this is encouraging, suggesting that search strategies taught in information
literacy instruction sessions are enhancing students’ research skills. The lack of usage of
material in microform formats has led to the elimination of microfilm collections.

Mate;:(l)ssf:;)c:;atlon Leesburg | South Lake | Sumter | Total
Print Books 4,983 984 1,188| 7,155
E-Books 6,435

Books Total 13,590
LSCC Reserves 262 229 0 491
Government Documents 50 50
Print Periodicals 4,439 0 0| 4,439
Microfilm 0 0
Microfiche 0 0
Software (CD-Rom &
Computer) 71 0 0 71
Audio Visual (Video, Audio,
& Slides) 43 166 26 235
TV Course Tapes 177 90 14 281
Total Materials Circulation 10,025 1,469 1,228|19,157

In discussions on how library staff could better support student success, library staff
decided to explore the option of eliminating fines and issuing an invoice when an item has
not been returned for a specific period of time. Fines have been collected in LSCC libraries
since its opening in 1962, in an effort to encourage the prompt return of library materials.
Libraries that have eliminated fines claim higher circulation totals, a better overall return
rate, and a more positive atmosphere for patrons. Since collecting fines is time consuming
and can contribute to a negative image for the library, they have been eliminated at some
college libraries. A survey of the 28 Florida community colleges was conducted in fall 2007
to compare LSCC's policy with that of peer colleges. 12 colleges have late fines and 15 do
not. Upon further discussion with joint library partners, a proposal may be submitted to
College Cabinet proposing the elimination of fines.

Website

During the late summer and fall semesters of 2006, library staff redesigned and updated the
libraries” website. The comprehensive revision changed both form and function and
increased access points for patrons. The new look and feel was the result of many hours of
planning and implementation. Changes included new graphics and colors mirroring the
College website as well as new a new organizational structure. Many informational and
instructional pages are accessible via multiple access links and simplified language is used
for descriptive and navigation purposes. In addition, new “"How To” pages have been
included to enhance library instruction activities by explaining how to use the many,
sometimes confusing, library tools. They include verbal descriptions, screen shots, and
audio/visual tutorials to address varied learning styles.

Advances in authentication made possible the addition of search boxes and other tools. For
example, the new “Library Research Portal” offers many of the most useful resources in a



single location for research purposes, including integrated search functions for databases,
the catalog, and electronic journal listings. This “Portal” is being integrated into Blackboard
for use by distance learners and appears as a link on the library’s home page. Other new
pages include additional research guides, redesigned course guides, bibliographic citation
pages, and a library blog.

The LSCC libraries served as a prototype in 2007 for activating Google Scholar in the
community college system. This functionality allows the user to access LSCC database
articles utilizing the Google Scholar search interface. Essentially, this search interface
combines the best of LSCC's periodicals databases, our print holdings, and the usability of
the Google search engine. The implementation was accomplished with cooperation from
CCLA, Ex Libris, and Google. So far, feedback has been positive since this tool makes
academic research even more streamlined.

Library staff discussed the possibility of developing a wiki, which would be linked from the
libraries’ website, for the purpose of archiving policies & procedures and allowing staff to
work on documents-in-progress. The wiki was created and documents loaded in fall of 2007.
Documents available from the wiki include desk manuals for each campus library, distance
learning information, Aleph help, patron status information, Alpha Card procedures, book
processing procedures, Learning Resources Committee information, documents in progress
section, and CCLA contact information.

The libraries are currently unable to track usage of web pages. The College’s Web Trends
software was used for several years to track web usage but is not currently configured to
provide data. Several requests were made of IT to reactivate this tracking software but no
progress has been made. Google Analytics may provide tracking capability for some pages.
This option needs to be explored for such purposes of tracking database connections from
the libraries’ portal page.

Access to Online Resources

Database connections continue to rise, nearly doubling over the last two years. In 2006-
2007 there was an increase in connections counted by CCLA of 33% over the previous year.
This increase is even more substantial, although not measurable, since many database
connections are not counted by CCLA and are not represented in these totals. Connections
from the new “Library Research Portal” are not represented in these and will not be included
in future connection statistics, unless data can be provided from the local LSCC web server.

Some of the new databases have already become very popular. For example, Literary
Reference Center and several medical databases such as CINAHL and Cochrane Library are
relatively new yet show many connections. Many of the indexes that do not offer full text
continue to have some the lowest connection numbers.

The following table displays database connections for all online databases:

Database Connections 2006-2007
Database Name 2004-2005 2005-2006 2006-2007
Academic Search Premier 5,835 8,936 9.642
American Government No subscription | No subscription 142
American History No subscription No subscription 114
Ancient World History No subscription| No subscription 475

10



Database Connections 2006-2007

Database Name 2004-2005 2005-2006 2006-2007
Applied Science & Technology Full Text 140 103 229
Art Full Text 100 168 154
ArticleFirst via FirstSearch (OCLC) 109 265 317
ARTStor 140 199 83
Biography Index 146 101 174
Biography Resource Center 135 19 373
Biological & Agricultural Index Plus 39 64 111
Book Index with Reviews No subscription No subscription 330
Book Review Digest Plus No subscription| No subscription 367
Business & Company Resource Center No subscription No subscription 73
Business Source Premier 504 550 616
CINAHL Plus Full Text No subscription 6 1331
Clase and Periodica via FirstSearch
(OCLC) 11 6 9
Clinical Pharmacology No subscription 76 104
Cochrane Library* No subscription 128 916
Computer Database 83 146 147
Contemporary Women'’s Issues 78 140 15
CQ Researcher 776 954 888
Criminal Justice Periodicals Index 106 145 203
Custom Newspapers 200 544 271
Daily Life Online No subscription| No subscription 57
Digital Collection No subscription 148 319
Education Full Text 1,485 1,002 1309
Electronic Collections via FirstSearch
(OCLC) 44 34 91
Encyclopaedia Britannica* 239 179 263
ERIC via FirstSearch (OCLC) 176 130 110
Essay & General Literature Index 242 440 353
Expanded Academic 598 527 558
FirstSearch* (OCLC) 363 21 61
Funk & Wagnalls Encyclopedia 60 37 77
Gale Virtual Reference Library 4 231 306
General BusinessFile 69 286 231
General Reference Center Gold 102 132 198
General Science Full Text 75 85 186
GPO via FirstSearch (OCLC) 23 23 36
Granger’s World Poetry No subscription | No subscription 50
Grove Art Online No subscription | No subscription 47
Grove Music Online No subscription | No subscription 28




Database Connections 2006-2007

Database Name 2004-2005 2005-2006 2006-2007
Health & Wellness Resource Center 811 674 824
Health Reference Center Academic No subscription 20 140
Health Source: Consumer Edition 351 258 286
Health Source: Nursing/Academic
Edition 484 409 644
History Reference Center 25 412 321
Hoovers Premium 508 239
Humanities Full Text 175 182 150
Humanities International Index 168 40
Informe Revistas en Espanol 3 8 8
InfoTrac Junior Edition 18 27 29
InfoTrac Kids 229 73 15
InfoTrac OneFile 1,680 2,837 2043
InfoTrac Professional Edition 690 593 800
InfoTrac Student Edition 137 122 125
Issues and Controversies 411 565 393
JSTOR 947 1,266 1675
Legal Periodicals 65 94 140
Library Literature & Information
Science Full 218 123 168
Lit Finder No subscription| No subscription 218
Literary Reference Center No subscription No subscription 3220
Literature Resource Center 3,173 4,209 4540
MagillOnLiterature Plus 924 1,185 653
MAS Ultra School Edition 26 55 43
MEDLINE via FirstSearch (OCLC) 160 206 196
MEDLINE with Full Text No subscription| No subscription 131
Military & Government Collection 98 110 59
NetLibrary eBooks 1,105 1,376 1789
New York Times (historical) No subscription 146 293
NewsBank 1,410 1,689 2677
Omnifile Full Text Mega 157 291 338
Opac eBooks 13 2,827 4325
Opposing Viewpoints Resource Center 162 1,570 2732
Orlando Sentinel 673 539 498
Oxford English Dictionary No subscription 90 63
Oxford Reference Online Premium* No subscription 177 241
Physicians Desk Reference No subscription | No subscription 604
Primary Search 146 84 101
PsycArticles 748 751 886
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Database Connections 2006-2007

Database Name 2004-2005 2005-2006 2006-2007
Readers’ Guide Full Text 47 219 230
Regional Business News 31 24 19
Scientific and Medical Art Imagebase No subscription| No subscription 62
SIRS Researcher 97 158 1032
Social Sciences Full Text 179 154 384
SocINDEX with Full Text 8 227 126
Teacher Reference Center No subscription| No subscription 15
Testing & Education Resource Center 14 187 55
TOPICsearch 12 104 99
Ulrichsweb* No subscription 390 420
Wall Street Journal (historical) No subscription 57 51
Washington Post No subscription 21 26
What Do I Read Next? 239 130 181
Wilson Business Full Text 153 238 328
Wilson Science Complete 76 192 123
World Almanac via FirstSearch (OCLC) 20 12 41
World Cultures Today No subscription No subscription 90
World Geography No subscription| No subscription 7
World History No subscription No subscription 51
WorldCat via FirstSearch (OCLC) 473 227 298
xreferplus 267 91 74
Total Connections for all Databases 30,383 43,329 57,812
*Purchased by LSCC

CCLA data shows the number of searches has increased by 6.2%. Please note that CCLA
began reporting COUNTER compliant statistics for 2005-2006 data, adjusting previously
reported data to the COUNTER standard. COUNTER (Counting Online Usage of Networked
Electronic Resources) was developed to provide an international standard that allows the
usage of online information products and services to be measured in a credible, consistent
and compatible way using vendor-generated data.

Database Searches by Vendor 2006-2007

Vendor Database 2005-2006** 2006-2007
ABC-CLIO American Government* No subscription 468
American History* No subscription 611

World Geography* No subscription 15

World History-Ancient* No subscription 424
World History-Modern* No subscription 293
cQ CQ Researcher No data 845
EBSCO Academic Search Premier 26,315 35,526

13



Database Searches by Vendor 2006-2007

Vendor Database 2005-2006** 2006-2007
American Humanities Index 164 | No subscription
Book Index With Reviews 0 466
Business Source Elite/Premier 2,075 1,753
CINAHL 219 4,428
Clinical Pharmacology 140 446
Columbia Encyclopedia 1 52
Communication & Mass Media 103 | No subscription
EBSCO Animals 83 384
EBSCO Publishing Citations No subscription 141
Education Research Complete* No subscription 754
Funk & Wagnall's Encyclopedia 127 464
Health Source - Consumer 905 1,239
Health Source - Nursing 1,169 2,917
History Reference Center 793 1,294
Image Collection No subscription 30
LIST Abstracts 75 400
Literary Reference Center* No subscription 6,982
MagillOnLiterature Plus 2,944 1,490
MAS Ultra 180 511
Medline with Full-Text* No subscription 1,224
Military & Government 329 527
Primary Search 423 769
PsychArticles 2,317 3,027
Regional Business News 171 387
Teacher Reference Center No subscription 470

Facts.com Issues & Controversies on File 967
World News Digest 14

FirstSearch Agricola 27| No subscription
AH Search 78 | No subscription
Altpressindex 32| No subscription
ArticleFirst 624 487
Basic Biosis 19| No subscription
Biology Digest 24| No subscription
BIP 154 | No subscription
Business Dateline 29| No subscription
Business Organ 11 No subscription
Clase & Periodica 15 1
Consumer’s Index 6| No subscription
Dissertation Abstracts 66| No subscription
Ebooks 19 17




Database Searches by Vendor 2006-2007

Vendor Database 2005-2006** 2006-2007
ECO 125 108
Econlit 49| No subscription
ERIC 246 225
FactSearch 114 | No subscription
GC Florida 4 8
GEOBASE 13| No subscription
GPO 26 52
Humanities International 54| No subscription
Medline 348 254
Newspaper Abs 91 No subscription
PAIS 1 No subscription
PapersFirst 7 13
ProceedingsFirst 17 20
PsychFirst 211 | No subscription
World Almanac 52 82
WorldCat 853 1,637
WorldCat Diss. & Theses No subscription 63
Gale Biography Resource Center 381 2,385
Business & Company Resource No subscription 371
Business Index ASAP 11 No subscription
Computer Database 1,973 1,895
Custom Newspapers 7,683 1,757
Expanded Academic ASAP 6,211 3,562
Gale Lit Finder No subscription 251
Gale Virtual Reference Library 2,332 1,930
General BusinessFile ASAP 2,004 1,846
General Reference Center 2,869 2,245
Health & Wellness Res. Ctr. 6,538 6,613
Informe 13 1,225
InfoTrac OneFile 36,282 14,812
Junior Edition 1,179 1,894
Kid's Edition 787 102
Literature Resource Center 42,365 47,397
Opposing Viewpoints 22,776 16,304
Professional Collection 8,814 5,973
Student Edition 1,465 1,775
What Do I Read Next? 292 483
Greenwood Daily Life Online No subscription 473
JSTOR JSTOR 9,922 4,005
Micromedex Physicians Desk Reference No subscription 869
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Database Searches by Vendor 2006-2007

Vendor Database 2005-2006** 2006-2007

NewsBank NYT, FL & Amer Newspapers No data 7,541

Oxford Grove Art No data 45
Grove Music No data 32
OED No data 116

Proquest Criminal Justice 426 510
Historical Newspapers (NYT) 317 522
Historical Newspapers (WP) 87 52
Historical Newspapers (WSJ) 161 90
SIRS Researcher No data 7,708

Wilson Applied Science FT 630 706
Art FT 277 255
Biography Index 180 174
Biological & Agricultural Index 534 453
Book Review Digest 415 509
Education FT 2,738 3,313
Essay & General Literature 669 501
General Science Abstracts 576 665
Humanities Abstracts FT 433 358
Index to Legal Periodicals FT 179 303
Library Literature FT 230 243
Omnifile FT Mega 1,165 1,904
Reader’s Guide Abstracts FT 408 384
Social Sciences Abstracts FT 297 1,050
Wilson Business Abstracts FT 472 813
Total 205,885 218,699

*Subscription began January 2007, only 6 months of data available
** Now shows COUNTER-compliant data, may be lower than reported in 2005-2006 report

Copy/Print Services

Each library continues to offer black and white copies utilizing leased photocopy machines
and print services utilizing black and white laser printers. Color printing is available on
special request. The cost of black and white copies remains 10 cents per copy and color
prints are available at 40 cents per copy, which covers supply costs.

New photocopy machines were leased for Leesburg and South Libraries in the fall of 2007.
These new machines were chosen without any input from library staff and proved to be
much more complicated to operate. More staff time is needed to troubleshoot student
problems with copy machines. A new large-size color printer was purchased for Media
Services in June 2007 with EPI grant funds. It has been utilized for printing posters and
banners for official college functions. A total of 44 large-sized posters were printed from
August-December 2007 and usage has increased in 2008, with 60-70 posters printed each
month. An additional $1,000 in supply funds will be needed to provide toner cartridges for
this printer.
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Cataloging and Processing Services

Cataloging

2006-2007 was the third year utilizing the statewide Aleph Library Management System
(LMS). New collections included the EPI collection of 441 items and the Leisure collection of
leased popular reading books from McNaughton, beginning with 328 items at Leesburg and
85 items at Sumter. The Leisure collection has increased by about 20 titles per month.

The title count is the number of unique titles held. Because there are some print titles held
at two or more campuses the total number of titles is less than the total number of
volumes. Volume count is the number of individual items connected to a title. The majority
of library holdings are individual titles, on June 30, 2007 titles numbered more than
111,000 college-wide, while volume count was just over 121,000. These numbers include

electronic books, some of which are available via subscription and are now owned by the
libraries.

Leesburg showed an increase of 1,702 titles in 2006-2007; South Lake an increase of 465
and Sumter 387 titles for a total increase of 2,554 print and audiovisual titles. The e-books
collection declined by 4,522 titles, due to CCLA withdrawing titles from LSCC’s individual
SOLINET shared collection and moving them into the statewide community college
purchased collection. Students and faculty still have access to these titles, but they do not

show up as individual holdings of Lake-Sumter since they belong to the entire community
college group.

Titles by Campus as of June 30, 2007

Total
Year | Leesburg South Lake | Sumter | E-Books* | titles
2004 55,315 2,930 6,420 0| 61,431
2005 54,752 3,594 7,047 0| 62,005
2006 55,284 4,441 7,269 46,015| 109,376
2007 56,986 4,906 7,656 41,493 | 111,067

Note: Data from CCLA report T004 Title Summary Count by Campus

*Includes ebooks purchased by LSCC and CCLA as well as ebooks available via
subscription or SOLINET shared collections. A total of 3,697 ebook titles are owned
by LSCC.

The number of total titles shows an overall increase of 1691 titles from 109,376 to 111,067.
The title count for the 6-month period July-December 2007 shows more rapid growth in
print and audiovisual material titles with a total of 112,832, an increase of 1,765.

Volumes are the number of individual items owned. The volumes added and deleted table
shows that over 6,300 items were added, but that was outweighed by the deletion of 8,600
items - the majority coming from CCLA’s withdrawal of 7,600 items. At Leesburg, 870 items
were withdrawn and deleted - mostly outdated index volumes from the reference area and
outdated government documents.
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Lake-Sumter Community College Libraries

Volumes Added & Deleted

Paper Audio | Micro E-
Volumes | Visual | Fiche @ books*
2004-2005 69,465 1,262 2,822 18
Added 2,686 103 0 0
Deleted -32 0 -781 0
2005-2006 72,119 1,365 2,041 18
Added 2,872 98 3 46,034
Deleted -148 -163 -850 0
2006-2007 74,843 1,300 1,194 46,052
Added 3,032 184 0 3,124
Deleted -874 -134 0 -7,655
Total June
30, 2007 77,001 1,350 1,194 41,521

Total
73,567
2,789
-813
75,543
49,007
-1,161
123,389
6,340
-8,663

121,066

Note: Data from CCLA reports 1013 Count of Items Held and 1014 Count of Items
Added, as of June 30, 2007. *Includes ebooks purchased by LSCC and CCLA as well as
ebooks available via subscription or SOLINET shared collections.

Leesburg

Total
South Lake

Total
Sumter

Total
E-books

Total

Note: Data from CCLA report 1002

Volume

Circulation
Issues
Gov Docs
AV

Circulation
Issues

AV

UCF
Circulation
AV

Circulation
Issues

AV

SCPLS
Circulation
AV

Lake-Sumter Community College Libraries

Count by Campus and Year

2004 2005 2006
49,775 | 49,414 51,020
1,881 1,881 1,881
13,989 | 13,722 13,229
909 812 834
66,554 | 65,829 66,964
2,279 2,527 2,743
273 273 273
199 162 223
831 1,284 1,922

0 0 5
3,582 | 4,246 5,166
4,220 4,474 4,698
380 792 792

87 35 53
3,033 3,102 3,105

5 5 5
7,725 8,408 8,653
0 0 46,034
77,861 78,483 126,817

2007
52,036
48
13,489
825
66,398
3,095
46
185

2,032
57
5,415
5,130
146
41

3,104
5
8,426
41,503

121,742

: Item Count with Process Status, as of June 30, 2007.
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Please note the discrepancy in the CCLA volume count totals between 1013 Count of Items
Held, which reports a total of 121,066 and 1009 Item Count by Sublibrary/Material Type,
which reports a total of 121,742 as reported in the Volume Count By Campus and Year
table. Attempts to justify the discrepancy with CCLA were unsuccessful. The smaller total of
121,066 is likely a more accurate count since it was manually compiled by CCLA staff.

At the Leesburg campus library, the net decrease was due to the reduction of periodical
issues. The South Lake campus library showed a small increase of 250 items from 5150 to
5400. Again the addition of 250 LSCC items and 150 University of Central Florida items
were offset by the withdrawal of 250 periodical issues. In June 2007, UCF items comprised
38% of the campus collection. The Sumter campus library, like Leesburg, shows a decline
from 8,600 to 8,400 items. The withdrawal of 650 periodical issues offsets the addition of
450 items.

A cleanup of the periodicals at LSCC helped reduce the number of issues at each campus
from: at Leesburg, 1881 down to 48 items; at South Lake, 273 down to 46; at Sumter 792
down to 146. This withdrawal offset the 3,219 print book and audiovisual items and 3,100
e-books that were added to collections.

Authority Work

Each heading for personal and corporate names, for subject headings, and for uniform titles
needs to be verified against the existing authority headings database maintained in LINCC.
When new headings are found (with no corresponding authority heading) a match is sought
in the Library of Congress file and imported into the LINCC Authority file. We have been
tracking the addition of authority headings into LINCC for the past two years. In the prior
library management system, the Library of Congress Authority database was incorporated
into the cataloging module and adding headings was much less labor intensive. We currently
have to search the LC authority file on OCLC and import records from there.

Authority Files By Year

2004-2007
Additions Deletions

Personal | Corp | Subject | Title Total | Personal | Corp | Subject | Title | Total
2004-
05 1,019 | 122 183 | 142 | 1,466 12 4 32 4 52
2005-
06 1,541 | 110 140 | 131 | 1,922 7 5 5 5 22
2006-
07 1,433 | 103 256 86| 1,878 9 5 2 1 17
Total 3,993 | 335 579 359 | 5,266 28 14 39 10 91
Average 1,331 | 112 193 | 120 | 1,755 9 5 13 3 30

In the summer of 2006 Cataloging staff trained the EPI Program Assistant to catalog the
Educator Preparation Institute collection. However, EPI work load prevented the EPI staff
member from completing any cataloging. Library Technician Raechel Gump was contracted
by EPI during summer 2007 to complete cataloging of the EPI materials. By end of June
2007 she had cataloged more than half the collection.

Due to understaffing, a backlog of uncataloged library materials continues to exist, although

the number is being reduced. By January 1, 2008, about 1500 items remain in backlog,
along with seven boxes of outdated UCF materials that require review by the UCF librarian.
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This count excludes government documents. The renovation of the technical services area
has enabled staff to organize the backlog such that materials can be organized in order of
acquisition and more efficiently moved through cataloging and processing.

Media Services

Media Services experienced several major changes in 2006-2007. The most significant was
the installation of mounted audiovisual equipment in many rooms college-wide. This greatly
reduced the number of equipment set ups for media services and library staff. Media
support now is mainly focused on the fixed classroom equipment. The primary service goal
shifted to concentrate on quality training and regular maintenance of the new equipment.

The responsibilities of the Senior Media Specialist were expanded from mobile equipment
only to include purchase, installation, and maintenance of all mounted equipment.

The need for a procedure for training faculty, staff and community users on classroom
equipment has become apparent, and needs to be a goal for the next fiscal year.

Open Computer Lab Services

Each library serves as an open computer lab, offering Microsoft Office 2003 and specialized
software supporting classroom assignments. Library staff members provide technical
support for minor hardware issues and full support for software use at all three campus
libraries. A lab assistant was provided with funds outside the library budget for 9 hours per
week at the South Lake campus library.

Lab support remains a critical challenge for library staff. Students and public library patrons
require general computer support, assistance with Microsoft Office programs and Internet
navigation. Students require assistance with Blackboard, textbook websites, and navigation
of LOIS for registration and grade retrieval, as well as resetting of PINS for LOIS.

In an effort to determine parameters for support offered by library staff, the library director
met with faculty department chairs in the fall of 2006. It was agreed that library staff would
continue to answer basic Microsoft Office questions and refer students to the instructor for
advanced questions. A link to online Microsoft tutorials was added to the libraries’ home
page for students who are computer novices. Training is an ongoing issue and library staff
will need to be trained in the use of Office 2007 as it is rolled out at the College during
2007-2008.

CURRICULUM MANAGEMENT

Analysis of course offerings and enrollment

In addition to library instruction services, described in the "Services Provided" section of this
review, the libraries offer one credit course, LIS 2004 Introduction to Internet Research. LIS
2004 was developed in 1997 by a subcommittee of the Florida Community Colleges
Learning Resources Standing Committee and has been taught since 1998. The course is
distributed statewide and is currently taught at 22 Florida community colleges. One section
of the course is offered at LSCC in the Fall and Spring terms. It is taught by a full-time
librarian, on an overload basis. Recent enrollment is as follows:

Fall 2006 - 10

Spring 2007 - 7

Fall 2007 - 16

Spring 2008 - 19
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New program research

An instruction committee has planned the development of online information literacy models
that, combined, would provide a complete tutorial addressing all of the ACRL information
literacy competencies. These modules could be used in conjunction with a credit course,
could be integrated into any course throughout the college curriculum.

Teaching methodology

The teaching methodology for LIS 2004 includes questioning, explaining, and
demonstrating. Students are questioned on their understanding of concepts presented in
the reading material. They explain why Internet search tools, such as search engines and
subject directories, function by performing hands on searches and interpreting the results.
Students demonstrate their mastery of the course material by completing a project which
requires them to search the Internet for information on a chosen subject, evaluate results to
determine reliable sources of information, and then document their choices using MLA
format.

Course changes including content, textbook, etc.

A major course change occurred with the migration from WebCT to the Blackboard course
management system. Blackboard allows the instructor to create learning modules which
incorporate reading material, assessments, and any other important items for a section of
the course into one area. This allows the student to navigate the material more efficiently
due to its logical organization. Changes in content are made on a yearly basis by a
subcommittee of the Learning Resources Standing Committee, which is a statewide
committee of community college librarians currently teaching LIS 2004.

Course scheduling patterns/changes

The Spring 2008 section of LIS 2004 was offered as a mini-mester course. It began on
January 28, 2008 and will end on April 30. Given the dramatic increase in enrollment since
Fall 2006, it has been proposed to reduce the course time even further for Fall 2008 so that
more sections may be offered. The current plan is to offer three consecutive sections
running approximately 5 weeks each.

FACULTY & SUPPORT STAFF-PERSONNEL

Administration

The libraries are administered by a Director of Library Services. The administrator is
responsible for library services college-wide, including coordination of LSCC library services
with partners in two joint-use libraries. The administrator also provides support for
reference, circulation, web design and web maintenance.

Faculty

Faculty librarians at the Leesburg campus library included four librarians at Leesburg and
one librarian each at the South Lake and Sumter campuses. Leesburg librarian positions
include one cataloger/interlibrary loan librarian, one access librarian, one
reference/instruction librarian who has serials and government documents responsibility and
one reference/instruction librarian with collection development and acquisitions
responsibilities.

The South Lake campus, which is joint-use with UCF, is staffed with one LSCC librarian, who

has responsibility for all library services, including circulation, reference, instruction, and
collection development. UCF also provides a full-time librarian.
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The Sumter campus library, a joint-use library with the Sumter County Library System, is
staffed with one librarian, who also serves as Learning Center coordinator and tutor for that
campus. This librarian also provides library services for Sumter County residents. It is
estimated that less than half his time is spent in delivering library services to LSCC
students, faculty and staff.

Since media services staffing is inadequate, with one media specialist college-wide, the
librarians at the South Lake and Sumter campus provide media services. Librarians at the
Leesburg campus provide media services during evening and weekend hours.

Library staffing costs totaled $557,542, 4.5% of the College’s total personnel costs of
$12,240,196.

Library Salaries & Benefits
Administrative 63,142.03
Instructional (Librarians) 262,663.52
Technical, Clerical 76,756.70
Student Assistants 33,546.61
FICA, Medicare 30,304.59
Florida Retirement 24,749.53
Other Retirement 15,780.16
Accrued Leave 203.64
Health Insurance 46,431.00
Life Insurance 1,144.45
Dental Insurance 2,820.00
Total $557,542.23

Support Staff

Support staff at the Leesburg campus includes a Library Technician responsible for college-
wide cataloging and processing. A second Library Technician is responsible for college-wide
interlibrary loan support, library bookkeeping support, and very limited office support for
the library director. The Senior Media Specialist based at the Leesburg campus is
responsible for instructional media support college-wide.

At the Sumter campus a Library Technical Specialist, funded by the Sumter County Library
System, provides support for LSCC library services, as well as providing circulation,
reference, and interlibrary loan services for the Sumter County Library System. Clark
Maxwell provides reference and interlibrary loan services for the entire Sumter county
system.

Although enrollment at the South Lake campus has grown dramatically, there is no support
personnel assigned to that campus library.

Status Number of
Faculty/Staff
Full-time — Regular Faculty Librarian 6*
Part-time - Regular Staff 4**
Administration 1

*The Sumter librarian also serves as Learning Center coordinator and tutor
**Sumter County Library System provides 1 library technical specialist at the
Sumter campus library, who reports to the LSCC library director
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Professional Development

Every library staff member is regularly encouraged to participate in professional
development activities. SPD funds and library travel funds are utilized to provide
professional development opportunities. Librarians who wish to present at conferences or to
publish are also encouraged and supported.

James Cason, Reference/Instruction Librarian, Leesburg Campus
Committees

LSCC Staff and Program Development committee, voting member

LSCC Curriculum Committee, resource person. Though appointed to this
committee, he was unable to attend meetings since the Staff and Program
Development committee met on the same day and time. Due to the
importance of having a library representative on the Curriculum committee,
he has requested that he remain on this committee.

LSCC Libraries Outreach Committee

Professional Development

“From One to Many: Camtasia”, CFLC workshop

Aleph Acquisitions module training, CCLA workshop

Florida Library Association 2007 annual meeting

FACC Learning Resources Commission 2007 Spring conference

Denise English, Director of Library Services
Committees

LSCC Educational Services Council

LSCC Technology Planning Committee

LSCC South Lake Library Facility Planning Committee
CCLA Executive Committee

CCLA Advisory Board

CCLA Cooperation & Development Standing Committee
Learning Resources Standing Committee

UCF Librarian Search Committee

Professional Development

Power of Positive Feedback, LSCC Staff Development September 2006
Delegation: It's Good for Everyone, LSCC Staff Development September
2006

Completed CSS for Designers, 7.5 hour online course in web design,
December 2006
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David Goff, Cataloging/ILL Librarian

Committees

LSCC Faculty Senate, Chair

LSCC Administrative Council, Faculty Senate representative
LSCC Rank & Promotion Committee

Professional Development

LSCC Faculty Web Page Workshop

On Line Audio visual Catalogers conference (OLAC), October 2006
CCLA LINCC ILL web-based training

CFLC Reference Workshop, August 2006

CFLC Interlibrary Loan Interest Group meetings, attended two meetings
CFLC Cataloging Interest Group meeting, attended one meeting

Lake County Festival of Reading

Lake Countv Harrv Potter Partv. nrovided subbort

Raechel Gump, Library Technician II

Committees

LSCC Human Resources Committee (Staff representative)
LSCC Libraries Outreach Committee

Professional Development
MARC21 in Your Library, CFLC workshop October 2006

Betsy Hoagg, Reference/Instruction Librarian, South Lake Campus
Committees

LSCC Rules and Procedures

LSCC History Instructor Search Committee

UCF Librarian Search Committee

South Lake Campus Safety Committee (ad hoc), Summer 2007

South Lake Foundation Grant Application Committee (ad hoc), Spring 2007



Richard Morrill, Reference/Instruction Librarian, Sumter Campus
Committees

LSCC Institutional Effectiveness Committee

LSCC Faculty Rank and Appeals Panel

Julia Sweitzer’s Promotion Committee, Chair

Sumter County Adult Education School Advisory Committee, Chair
Sumter County Schools’ Professional Development Council

Sumter Adult/Community Education Center’s School Improvement
Committee meeting, chair

American Medical Writers Association’ Membership Committee

Professional Development

Completed 21 credit hours of distance learning mathematics education,
Converse College

NEFLIN Cataloging Videos workshop

NEFLIN Reference 101 workshop

Passed the Florida Teacher Certification Exam for Mathematics, Grades 5 - 9

Passed the Florida Teacher Certification Exam for Exceptional Student
Education

FACC Region III Spring Conference

Represented LSCC Sumter Campus at the Sumter County Schools Safety
Summit

Sumter County Schools Using Online Games for Learner Persistence
workshop

Completed 5.5 hours of a National Network of Libraries of Medicine
workshop

Helped SGA with the Study Fair at Sumter Campus

Publications

Granted first publication rights to an article "Monopoly and No Child Left
Behind” to Editorial Projects in Education

Article "Denmark: Lessons for American Principals and Teachers” re-
published in the book Solutions to Social Problems: Lessons from Other
Societies edited by D. Stanley Eitzen, published by Allyn and Bacon
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Jeremy Norton, Staff Librarian

Committees

LSCC Teaching and Learning Committee

LSCC Department Chairs’ Library Representative

LSCC Distance Learning Subcommittee

LSCC Web Page Subcommittee

LSCC Title III Professional Development Center Subcommittee
LSCC English Instructor Search Committee

LSCC Libraries Assessment Committee

CCLA Information Resources Standing Committee

Professional Development

American Library Association Annual Conference, Washington D.C.
Information Resources Standing Committee Meeting, Tallahassee
CCLA Advisory Board Meeting, Orlando

Presentations

FACC Annual Conference, St. Petersburg Presentation: “The Website as a
Librarian”

Region III LINCC Users Meeting, Cocoa Presentation: “How My Library
Teaches LINCC and eResources”

R.J. Prigge, Senior Media Specialist
Committees
LSCC Libraries Outreach Committee

Professional Development

LSCC Microsoft Excel: Charts and Databases August 2006

LSCC Microsoft Excel: Pivot Tables and Macros August 2006

LSCC Exploring Student Success August 2006

LSCC Microsoft PowerPoint August 2006

LSCC Workplace Safety August 2006

LSCC EAR Training November 2006

CFLC Workshop Computer Security August 2006

Getting Started With Elluminate Live! For Moderators Workshop September
2006

Next Steps With Elluminate Live! For Moderators Workshop November 2006
Crestron Information Session January 2007

CCLA Media Booking Demonstration February 2007

Chris Purallo, Library Technician II
Committees
LSCC Map Forum, vice chair

Professional Development
Attended two CFLC Interlibrary Loan Interest Group meetings
CCLA LINCC ILL web-based trainina



Nora Rackley, Reference/Instruction Librarian, Leesburg Campus
Committees

Committees

FACC LSCC Chapter President from January through December 2007
LSCC Human Resources Committee

LSCC Libraries Outreach Committee

LSCC Libraries Assessment Committee

Professional Development

ACRL Annual Convention

FACC Learning Resources Committee Workshop

FACC Region III Conference, Workshops on negotiation and workplace
cultures

FACC Annual Conference

Staffing Evaluation and Needs

Staffing levels remain inadequate at each of the three campus libraries. The number of
professional librarians is currently adequate but support staff is still needed. As the College
adds additional faculty, course sessions, programs, and increases opportunities for faculty to
use technology in the classroom, the need for academic support staff needs to be
considered. The addition of course sections and student headcount result in an increase in
gate count, reference and directional transactions, library instruction sessions, open lab
support, and media services support. Reference/instruction librarians could focus more on
these activities if additional support staff were hired to perform such tasks as inventory,
government documents support, cataloging and technical services tasks, and computer lab
and audiovisual support.

With only two full-time staff members assigned to cataloging, the area remains
understaffed. Although the need for a full-time cataloging technician has been reduced, staff
is needed to perform processing tasks and to provide support for government documents.
Library Technician Raechel Gump continues to improve her knowledge and skills with
cataloging and authority work and is currently cataloging some of the more complex titles,
including children’s materials and material in DVD format.

Librarians discussed the possibility of eliminating the government documents collection, due
to the deficit of professional and support staff and lack of usage. More than 90% of
depository material is nhow available online, most of it as open web resources. The
government documents librarian could divert more time to library instruction activities,
which is badly needed. It was decided in the fall of 2007 that a proposal for dropping
depository status will be created in 2008 and submitted to the College Cabinet.

The need for support technicians in the Media Services area remains critical. One full-time
Media Specialist is responsible for media services college-wide, and his responsibilities were
increased to include mounted technology equipment in classrooms college-wide. An
additional position is needed both at Leesburg and South Lake to provide evening and
weekend audiovisual support in classrooms as well as lab support in the Leesburg and South
Lake libraries. The need for an additional position at the South Lake library could be
combined with the need for distance learning support. An expansion budget request was
submitted for such a combined position for the 2007-2008 budget year but was not funded.

Staffing at the South Lake library remains woefully inadequate. The vacancy in the UCF
librarian position extended from May 2006 to June 2007, creating a major gap in coverage
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since that library is open 53.5 hours per week. UCF provided a librarian covering only one
day per week, necessitating that Leesburg staff frequently assist in covering library hours.
In addition, the increase in library activity at South Lake resulted in a stressful situation for
the sole South Lake campus librarian. Denise English and Betsy Hoagg served on the UCF
librarian search committee, which proved to be a long-term endeavor. A qualified candidate
finally accepted the position, beginning duties on June 24, 2007.

The Sumter campus library continues to be staffed by one professional librarian and several
student assistants. During the 2006-2007 year, the library staff at the Sumter Campus
Library consisted of:
» a full-time professional librarian (LSCC funds)
* 29 hours of student assistant help per week (Sumter County funds)
= 20 hours of math lab assistant help per week during the fall and spring terms (LSCC
funds)
= 10 hours of English tutor help per week during the fall and spring terms (LSCC
funds)
= 10 hours of computer lab assistant help per week during the fall and spring terms
(LSCC funds)

The Sumter County Library System agreed to provide $30,000 for a full-time
paraprofessional position beginning in fiscal year 2007-2008, which will be filled by the
College. The College will bill Sumter County on a monthly basis to cover the cost of this
position. The College has budgeted $5,000 to cover benefits for the position. In exchange
for the full-time funding, the LSCC Sumter campus staff will provide Interlibrary Loan
services for the entire Sumter County Library System. In addition, the Sumter campus
librarian will provide assistance with reference services for county libraries.

Appendix A shows comparisons of LSCC library staffing with peer institutions, based on
2004 NCES data. Peers in Florida most closely resembling LSCC with a total of three
campuses include St. Johns River, with an FTE of 2721 and Pasco-Hernando with 4036.
LSCC'’s FTE was 2145 in 2004 and total staff, including student assistant FTE was 11.
Staffing at St. Johns River was 29 and Pasco-Hernando 15. LSCC staffing levels fall short of
these colleges, although LSCC's typical 150 reference transactions surpass SJRCC at 134
and hours are similar, 69 at LSCC and 65 at SJRCC.

A summary of needed support staff is as follows, in order of priority:
1. Library Technical Specialist to provide circulation, reference, media and open lab
support, South Lake
2. Library Technician in technical services, Leesburg
3. Media Technician to provide media and open lab support, Leesburg
Adding three support personnel would bring the total staffing to 14, the peer comparison
group average.

FACILITIES, EQUIPMENT, AND COLLECTIONS

Physical resources i existing resources and projected needs

Leesburg Campus Library

The Leesburg campus is badly in need of a new library facility. The library building was the
first building completed on the Leesburg campus in 1962 and though it has been renovated
several times, the building has a dated, institutional look, lacks accommodation for
independent and group study, and does not allow uniform heating and cooling throughout
the building. Furnishings and shelving are mis-matched and dated. Worn paneling
contributes to a dated look. Flooring is a mix of carpet, ceramic tile and PVC. The Lake
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County Library System administration remains interested in locating county library offices
and staff in a joint facility at the LSCC Leesburg campus but support and funding from
college and county leaders remains a challenge. Seating is available for 163 people.

South Lake Campus Library

One of the more critical issues is the lack of quiet student space. The tight layout and heavy
use of the library mean that it is often crowded and noisy. Compounding this problem is the
increase in group projects assigned by instructors. Students require space that will
accommodate both small group interaction and individual quiet study.

As more classes are offered at South Lake, computer classroom space is at a premium. The
Library Classroom has become the default Open Computer Lab for the campus, leading to a
large increase in questions of a purely technical nature. This spring, a student was hired to
provide computer applications support for nine hours per week, but this proved to be
inadequate, and the burden of Word and Power Point problem-solving often fell on Library
staff.

As of December 2007 planning was nearly complete for the new joint-use library that will
serve LSCC, Lake County Library System, and UCF. The building will be structured with
children’s, youth and fiction collections on the ground floor and adult and academic
collections on the second floor, along with quiet and group study spaces.

Sumter Campus Library

An office formerly used by the Sumter County Library System and later by the Student
Government Association was appropriated for the use of the new Sumter campus library
assistant. The Student Government Association was relocated outside the library.

Equipment i existing equipment and needs

Furnishings

Furnishings at the South Lake and Sumter libraries are modern and in good condition.
Leesburg library furnishings are a mix of fairly new tables and chairs and older tables that
were retrieved from storage. Some furniture was replaced in 2002, but several study carrels
purchased in the 1970s need to be updated. Several different finishes that do not match
shelving or end panels create a disordered appearance. More comfortable lounge seating is
needed. Updated sighage is needed at all libraries; a Foundation request for library signage
will be submitted in 2008.

Educational and office supplies

Supplies include general office supplies, and supplies needed for processing library
materials. Since the libraries provide print and copy services, paper and printer cartridges
are used in large quantities. Media services offers color printing for students, faculty and
staff and large-size printing (posters, banners, signs) for faculty and staff. Printing costs are
very high for both color laser and large-size printers, with refills of print cartridges costing
approximately $500. The library and media services supply account, at $9,600 for 2007-
2008, needs to be expanded by $1,000 to cover these costs.

Technology
Technology equipment at each library includes staff computers, open lab computers,
photocopiers, printers, scanners, and a variety of audiovisual equipment.

The Leesburg library offers 36 PC computers and 3 Macintosh computers ( 1 Power Mac and

2 iMacs) in the information commons (open lab) area, a library instruction classroom with
23 PC student and one instructor workstations, which doubles as an open lab when library
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classes are not in session, and 11 staff PC workstations on the admin network. The Media
Services area also houses 4 iMacs, primarily for faculty use. Five wireless Dell laptops were
purchased with Foundation funds in the spring of 2008 for checkout within the library
premises. A black and white laser printer serves the information commons area, another
serves the classroom, and a color printer is networked to staff computers so that color
prints can be made on request. An Alpha card printer is used to produce ID cards and 4
staff members have dedicated printers (one is a shared LINCC printer used for notices and
other circulating and cataloging functions). A large-size printer was purchased by EPI so
that media services can produce large professional-quality signs and posters. An additional
$1,000 in supply funds will be needed to provide toner cartridges for this printer. A
photocopy machine and scanner are also available.

The South Lake library provides 3 PC workstations in the library area, 18 PC workstations in
the adjacent classroom, which doubles as an open lab when library instruction classes are
not is session, 3 UCF PCs on the UCF network, 2 staff computers on the LSCC admin
network. A black and white laser printer serves the library and adjacent classroom and an
Alpha card printer is used to print library cards. The library’s role as media equipment
provider has diminished, with the addition of four more ceiling-mounted LCD projectors in
Building 2. These rooms also have tower computers with DVD drives, which in effect make
them semi-smart classrooms. There are now only three rooms on the third floor of Building
2 that require portable equipment on an occasional basis.

The Sumter library offers 36 public PC workstations (30 provided by the college and 6 by
Sumter County), one standalone PC for Learning Center use, one iMac for faculty and
student use, along with four staff computers on the admin network, including two staff
computers, one at the service desk and one used by adjunct faculty, 1 iMac, one photocopy
machine, an old Canon photocopy machine that needs to be removed from the library, 2
laser printers (one provided by LSCC and one by the County), 2 scanners, 1 scantron
machine, and an Alpha card printer.

Audio-Visual

The following table identifies classroom and laboratory audiovisual equipment, including
mounted equipment formerly maintained by media services. With the shift in Media Services
back to mobile equipment responsibility only, inventories of mobile equipment need to be
updated.

Media Services Equipment

Building :ofms Equipment
Leesburg Liberal Arts 6 Mounted Projector, DVD/VHS Player,
Building Document Camera, PC, Manual Screen
3 Mounted Projector, DVD/VHS Player, Manual
Screen
Leesburg Math/Science 9 Mounted TV and VCR, Overhead Projector,
Building Manual Screen
Leesburg M Building 7 Mounted Projector, PC, Manual Screen
Leesburg Fine Arts 1 Mounted Projector, PC, Manual Screen
Building
1 TV/DVD/VHS Cart, Overhead Projector,
Manual Screen
1 Overhead Projector, Manual Screen
Leesburg Student Center 1 TV/DVD/VHS Cart, Overhead Projector,
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Media Services Equipment

Building :o(:)fms Equipment
Manual Screen
Leesburg Library 1 Mounted Projector, PC, Electric Screen
Leesburg Health Science 6 Projector Mounted in Ceiling, Podium with
Center PC, DVD/VHS Player, Document Camera,
Crestron Equipped
South Lake Building I 3 Projector Mounted in Ceiling, Podium with
PC, DVD/VHS Player, Document Camera,
Crestron Equipped
1 Mounted Projector, PC, Manual Screen
South Lake Building II 6 Mounted Projector, PC, Overhead Projector
Sumter Room # 4107 DVD/VHS player, Large screen TV, PC with

Sharp projector(on cart), Overhead
Projector(on cart), Manual screen

Sumter Room # 4108 DVD/VHS player, PC with HP monitor and
tower (on podium), Manual screen, Electric
screen (roof mounted) with Epson mounted
projector, Overhead projector (on cart), VHS
player, TI presenter (calculator projector),
and TV (on cart)

Sumter Room # 4110 TV (on cart), Manual screen, Dell PC with
Sharp projector, and VHS player (on cart),
Sirco amplifier with microphone

Sumter Room # 4113 Da-lite electronic mounted screen, Ibid
micro touch dry erase board, Dell PC with
TTX monitor and JVC VHS player, mounted
Proxima projector, overhead projector (on
cart), TV with VHS/DVD player and PC tower

(on cart)

Sumter Room # 4144 21 HP PC’s, Epson mounted projector,

(Computer lab) Portable keyboard, Cannon scanner, Manual
screen, HP laserjet printer, HP color laserjet
printer

Sumter Room # 1101 HP Scanner, 2 HP PC’s, HP printer, Sony

DVD/VHS player, Mounted Epson projector
(ceiling), Manual screen, Sharp TV, Sharp
VHS, and overhead projector, (on cart)
Sumter Room # 1103 Mounted Sharp TV and VHS player,
Mounted Epson projector (ceiling), Manual
screen, HP PC, 2 Altec Lansing mounted

speakers
Sumter Room # 1114 Manual Screen, Eiki projector on table,
(Biology lab) Sharp VHS player on table, HP PC on table,

overhead projector on table
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Library Resources

Acquisitions/Collection Development

Amazon was the vendor of choice for the majority of print book purchases during the year.
Amazon’s strengths include a wide selection of titles, deep discounts on many items, and
fast delivery of orders. An average cost for books purchased through Amazon in December
2006 was $25.50, and the average discount for FY 2006-2007 was 15%. And the average
discount decreased to 13%. This increase and decrease may be due to the large number of
nursing books purchased.

Faculty members were recruited for materials selection whenever possible. Dr. Richard
Morrill and Betsy Hoagg also recommended books for their respective libraries. Audiovisual
selections were made by Education, English, Social Sciences, and Theater faculty members.
A total of 285 items were donated.

Print Collections

McNaughton leased book collections were added to the Leesburg and Sumter campus
libraries. The McNaughton lease plan is designed to allow libraries to temporarily lease
newly released fiction and biographies while demand for them is high. The collection,
designated as leisure reading in the library catalog, began with a core of 400 titles, 300 for
Leesburg and 100 for Sumter. Each month, 20 new titles are selected. These are selected
from lists of upcoming publications anticipated to be bestsellers. Periodically, books with low
circulation rates are returned. Any books the library wishes to add to its permanent
collections may be purchased at a reduced rate. The leisure collection has provided many
more choices for students in reading classes, as well as for faculty, staff, and community
members.

To accommodate the creation of a college archives space in the library, the reference
collection was heavily weeded by Jeremy Norton and James Cason. James Cason also
weeded the Leesburg circulating collection in the areas of Computer Science (LC
classification QA) and Technology (LC classification T). Books in poor condition in the
Leesburg library areas of English and American literature (PR and PS) were identified. Some
were replaced with 2006-2007 funds and the remainder will be replaced or repaired during
the 2007-2008 year.

The nursing department began preparations for an upcoming NLN accreditation visit in the
Spring term of 2008. To meet the requirements for access to library materials, the print
nursing collections (Library of Congress classification RT) at both the Leesburg and South
Lake campus libraries were evaluated. The results showed that many outdated volumes
need to be weeded. A list of outdated material was been forwarded to the nursing
department for input. Once approved, weeding will begin. To replenish the collection with
new material, a list of over 100 replacement titles has been compiled. Copies of these items
for both the Leesburg and South Lake libraries will be purchased in the summer of 2007 and
cataloged prior to the spring accreditation visit.

The Health Information Management program was moved from the Health Sciences Center.
This necessitated the relocation of a collection of books used by HIM students to the
Leesburg library. The collection is named in honor of former LSCC instructor Laura Clark,
and includes pictures, awards, and other items donated by Ms. Clark’s family. Once
cataloged, they will be placed in a special collection in the Leesburg library.

Online Collections
The use of the libraries’ electronic resources continues to surge. In response, the library has
continued to offer an increasing humber of online research databases and electronic
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collections. Records for Greenwood E-books and the Gale Virtual Reference Library have
been loaded into the library catalog. LSCC added several new nursing/medical databases:
Medline with Full Text, the Physicians Desk Reference, and the Scientific and Medical Art
Imagebase. Other database additions include The Chronicle of Higher Education Online,
Daily Life Online, World Cultures Today, World Geography, World History, American
Government, American History, and Ancient World History. The new Literary Reference
Center has already become a popular database.

Several new statewide electronic resources were activated in LINCCWeb on January 1, 2007
for use by all colleges: Granger’s World Poetry, Grove Art Online, Grove Music Online,
Testing & Education Resource Center, Hoovers Premium, and the Oxford English Dictionary.
All previously available e-resources provided by the Florida Electronic Library were
reactivated, and a new database, LitFinder, was added for all colleges.

On June 30, 2007, the LSCC libraries offered access to a total of 99 electronic databases, 26
provided by LSCC local funding, 26 by the Florida Electronic Library, provided by the Florida
State Library, and 47 purchased with statewide community college e-resources funding
administrated by CCLA.

Government Documents Collection

Nora Rackley, Assistant Librarian, continued to have responsibility for managing the
Government Documents collection. In the 2006-2007 academic year several new student
assistants were trained. Kelly Wells, who began in government documents the previous year
continued for half the year. In August, Alisha Kissee was trained to take over for Kelly.

The students assisted in weeding the collection and processing incoming documents. The
students also helped convert processing forms for microfiche into electronic format. This
facilitated the check-in process for Congressional Record and Federal Register microfiche.

In 2006-2007 there were 1576 documents added and 553 documents withdrawn. Since July
2007, staff has continued processing new material and weeding the collection.
The data in the following charts represent documents that were added during 2006-2007:

20062007 GovernmentDocuments Added
{percentage of total)

2%

W Faper
49% B wicrofiche
OElectronic

49%
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Monthly Government Documents Additions

Paper by | Microfiche | Electronic

Added piece by piece Products Video Totals
July 49 0 8 0 57
August 0 170 0 0 170
September 180 70 4 0 254
October 62 0 3 0 65
November 39 25 1 0 65
December 0 77 0 0 77
January 96 79 3 0 178
February 115 85 1 0 201
March 74 73 2 0 149
April 85 56 2 0 143
May 44 96 0 0 140
June 28 39 10 0 77
Totals 772 770 34 0 1576

Discussions were held among library staff in fall 2007 about the continuation of depository
library status. As of 2005 more than 90% of depository items were available online.
Circulation of documents has steadily declined, from 177 in 2004-2005, 77 in 2005-2006,
and only 50 items from the documents collection circulating in 2006-2007. With a half-time
librarian, approximately 10-15 hours per week of student assistance in documents, and the
time spent in cataloging and processing documents materials, usage does not justify the
cost and effort needed to maintain it. The cost of purchasing necessary federal documents
received as a depository should be minimal. Since the procedure for dropping participation
includes withdrawing all materials from the library catalog and preparing extensive lists of
withdrawn material that must be offered to other depositories, an intensive effort will be
necessary, perhaps involving most of the Leesburg library staff. The library director and
documents librarian plan to prepare a proposal recommending depository status be dropped
in the spring or summer of 2008.

Archives Collection

Progress is ongoing on the College Archives project. In the spring and summer terms of
2007, the reference book collection was heavily weeded and shifted to make space for an
Archives Room. Temporary walls and a door were constructed and the print Archives
collection was relocated from its storage closet to the roomy new archives space. The new
space provides adequate shelving and work tables. The computer and scanner used for
archives digitization was relocated to the Archives Room in December 2007.

Much progress was made on the digitization project begun in 2006. All LSCC catalogs and
student handbooks from 1962 to date were scanned and a sample Archives web page was
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created. The Archives policy and procedures were approved by the President’s cabinet in
spring 2007.

Microform Collections

The lack of microfilm usage, along with the cost of replacing outdated reader/printers, led to
a decision to discard periodical collections in microfilm format. All microfilm was withdrawn
and donated to other libraries or destroyed. Some microfiche remains in the government
documents collection, due to retention requirements, although it has seen no usage in the
past few years.

BUDGET

Explication of Costs

Library budgets include the following cost accounts:

Staffing (including administrative staff, librarians, technical support staff and student
assistants), travel costs, freight and postage, printing and duplicating, repairs and
maintenance, membership fees, cataloging and resource sharing fees (SOLINET cataloging
and interlibrary loan fees, DLLI statewide delivery service), educational and office materials
and supplies (includes basic office supplies, materials processing supplies, paper and toner
for printers and copy machines, and supplies for media production such as laminating film,
poster and printing materials, labels for name badges, etc.), data software (includes
graphics production programs, staff training software), minor furniture and equipment,
subscriptions and periodicals, print books, audiovisual resources, e-resources purchased and
e-resources licensed.

2006-2007 Budget

Library budgets remained stable, with $88.945 spent on library materials in 2006-2007. A
total of $30,820.90 was spent for subscriptions; $16,469 for electronic resources and
$14,351.90 for print subscriptions. Book expenditures totaled $53,837 and $4,286 was
expended on audiovisual materials. Library expenditures, including personnel costs, totaled
$694,001, 4.38% of the College’s total operating budget of $15,825,732, or 8.9% of college
academic expenditures (instruction, research, public service, and academic support) of
$7,752,897. This is well below the expected 6-9% of total institutional budgets that
traditional library standards recommend and that SACS reviewers may expect. Foundation
grant funds provided $17,435.75 in 2007-2008 for equipment and audiovisual materials.

Foundation Funding 2007

Project Amount
Wireless Laptops, Leesburg 8828.75
Multimedia Lectern & Projector for Sumter 5923.00
Turr!lng Point Response System, Leesburg 1469.00
Media

Speakers for Sumter Room 4113 435.00
Theater DVDs for Sumter Library Collection 780.00
Total $17,435.75

The total book expenditure enabled the libraries to replace approximately 2.8% of the print
collection, far below the libraries’ ongoing goal to replace 5% of the book collection each
year. Replacement of 5% of the 77,000 volume print collections would require 3,850 new
volumes. At LSCC's average cost of $25.50 for a new print book, the 5% replacement cost
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would be $96,250, which is not feasible due to state and local funding levels. Since the
majority of the libraries’ e-books are leased as part of a consortium sharing program that
made them affordable, it is not possible to anticipate updating 5% of the e-book collection
each year. A modest $10,000 was requested for the 2007-2008 academic year.

The Media Services budget was rolled into the libraries’ budget in 2006-2007,providing
more efficiency in tracking expenditures. Equipment expenditures, including classroom
audiovisual equipment, totaled $18,577. College-wide library and media expenditures,
including salaries and benefits, totaled $723,377, 4.57% of the $15,825,732 college budget.

A substantial gift of $10,000 was donated by a community resident who was impressed by
the quality of the Leesburg library collection and the service he received from library staff.
When matched by the College Foundation, the $10,000 donation ($5,000 in January 2007
and $5,000 in January 2008) will grow to $16,600 and will be available in the 2007-2008
FY. The donor specified that adult-level print books should be purchased for the Leesburg
campus library.

CCLA provided a total of 47 databases with statewide funding appropriated by the Florida
legislature. Additional cost savings were realized with credit issued by vendors for databases
previously supported with local funds. Additional databases were selected with vendor
credits but necessitated small local expenditures in 2007-2008 due to CCLA picking up
several databases selected by CCLA. Subscriptions (CQ was purchased in perpetuity) to the
following databases were added statewide by CCLA, beginning in January 2008:

Academic Search Complete (upgrade)

ARTstor (formerly paid by LSCC)

Business Source Complete (upgrade)

CQ Researcher plus Archive was purchased

Education Research Complete (formerly paid by LSCC)

Literary Reference Center (formerly paid by LSCC)

MEDLINE with Full Text (formerly paid by LSCC)

Science Resource Center

The following table provides a listing of databases that were provided in 2006-2007 through
LSCC funding or with credit generated from CCLA assuming the cost of database
subscriptions. Xrefer Plus was cancelled due to low usage.

Paid Online Subscriptions

LSCC Direct & CCLA-Negotiated 2006-2007

American Government (ABC CLIO) CCLA Credit 418.00
American History (ABC CLIO) CCLA Credit 484.00
Ancient World History (ABC CLIO) CCLA Credit 484.00
ArtStor LSCC 1,200.00
Business & Company Resource Center (Gale) CCLA Credit 889.00
Chronicle of Higher Education LSCC 1,400.00
Cochrane Library LSCC 1,825.00
Critical Companions Popular Contemporary Writers

(Greenwood) CCLA Credit 1,985.00

36



Custom Newspapers LSCC

Daily Life Online (Greenwood) CCLA

Education Research Complete (EbscoHost) CCLA
Encyclopaedia Britannica (SOLINET) LSCC

Literary Reference Center (EbscoHost) CCLA

Medline with Full Text (EbscoHost) CCLA

Oxford Reference Online Premium Edition (Oxford) LSCC
Serials Solutions LSCC

SIRS Researcher (Proquest) CCLA

SMARTImage (EbscoHost) Feb 07 - Jan 09 CCLA
Turnitin.com (iParadigms) LSCC

Twayne’s & Scribners’ Literature Resource Center (Gale) LSCC
Ulrich's Online Directory LSCC

XreferPlus 100 LSCC

World Geography (ABC CLIO) CCLA

World History (ABC CLIO) CCLA

Actual Total Spent for Online Subscriptions

Total Direct & Paid With Credit for 07-08 Cost Estimate
Number of Subscriptions Provided by LSCC

Number of Subscriptions Provided by CCLA

Number of Subscriptions Provided by Florida Electronic Library
Total Number of Online Subscriptions

Print Subscriptions

Daily Commercial LE, SU (2 subscriptions)

Daily Sun

EBSCO subscriptions (162 subscriptions)

HW Wilson

Orlando Sentinel LE, SO (2 subscriptions)

South Lake Press

Sumter County Times

Total Print

Total Actual Spent Online & Print

Total Number of EBSCO Subscriptions

Total Number of Print Subscriptions

cancelled
1,116.00

Credit 3,268.00
823.00

Credit 3,825.00
Credit 2,553.00
1,355.00
3,000.00
Credit 307.00
Credit 2,000.00
2,861.00
2,210.00
1,795.00
cancelled
Credit 403.00
Credit 512.00
$16,469.00
$34,713.00
25

47

26

929

122.00
44.86
13,564.14
217.00
351.00
33.90

19.00
$14,351.90
$30,820.90
162

170

Note: Vendor credit resulted from CCLA assuming the cost of subscriptions formerly paid by LSCC

Usage data in the form of database search counts is available for the databases listed in the
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chart below. This provides a cost-per-search comparison, which may be used to evaluate
databases for renewal purposes.

Cost Per Search Database Cost per

At Gt Searches Search
CCLA-Negotiated Databases
Business & Company Resource (EBSCO) 889.00 371 2.39
Daily Life Online* 1,116.00 473 2.35
Education Research Complete (EBSCO)* 3,268.00 754 4.33
Literary Reference Center (EBSCO)* 3,825.00 6,982 .54
Medline with Full Text (EbscoHost)* 2,553.00 1,224 2.08
SIRS Researcher (Proquest) 307.00 7,708 .03
World Geography (ABC CLIO)* 403.00 15 26.86
World History (ABC CLIO)* 512.00 717 71

*Subscriptions began January 2007 and were paid with vendor credit due to CCLA assuming cost
of subscriptions to databases formerly subscribed by LSCC; searches for January — June only

2007-2008 Budget

The initial 2007-2008 budget was reduced by 10% in August 2007, due to statewide
revenue shortfalls. A major frustration has been lack of access to equipment funds, which
are controlled by the CIO and VP of Administrative Services.

Funding Resources

The major funding source is provided by the college. Some equipment is provided by
Foundation grants or building funds, when new buildings are constructed. The libraries took
in a total revenue of $11,950.72 in 2006-2007: $8,953.52 in printing and copying revenues,
$2,687.20 in overdue fines and $310.00 in payments for lost books.

Continuation Budget (see attached)

Prices for library materials, including print books, print periodicals, audiovisual materials,
and electronic resources purchased and leased, continues to rise. Local cost comparisons
indicate periodicals and electronic resources increase approximately 10% per year.

Expansion Budget (see attached)

Year Actual Expenditures Budgeted Expenditures
2006-07 $694,001 $ 726,319
2007-08 745,322

SUPPORT SERVICES -

The libraries work closely with a number of departments at LSCC, including IT, Facilities,
Financial Services, and Distance Learning. CCLA, the statewide automation support group
for Florida community colleges and the LSCC IT department continue to be the most critical
support services since access to the library catalog and online resources are reliant upon the
local and statewide networks. CCLA continues to respond slowly to Aleph issues, issues with
catalog functionality and display, and with Metalib and SFX technology. IT staff continues to
offer responsive service response time and follow-up. The condition of restrooms improved
slightly at Leesburg with the outsourcing of janitorial services.
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PROGRAM EVALUATION -

The Libraries’ Assessment Committee met twice during the 2007-2007 academic year. The
assessment plan that links ACRL standards to LSCC library assessment efforts was reviewed
and completed. Annual goals for 2007-2008 will be included in the 2007-2008 Assessment
Plan.

The libraries’ student feedback survey was administered in the spring of 2007. The survey
included the same questions as the one given in spring 2006 and was administered in the
same manner, online via Survey Monkey. The survey was advertised on the libraries’
website and in Blackboard. There were 195 respondents, up from 158 the previous year,
and an overall increase in positive feedback. Respondents’ comments have proven to be
particularly valuable. Some of the specific concerns expressed in the 2006 survey were
reviewed and improvements were made in order to address the issues.

Library staff continues to review survey results and to make comparisons, adjustments and
improvements across library services including facilities, resources, and services. For
example, the redesign of the website took many of the 2006 survey comments into account.
The added functionality of electronic resources and streamlined design of the “Library
Research Portal” was a direct result of the website survey comments. Confusion about the
libraries’ resources, their nature and function was apparent in the survey results and the
“How To"” pages and tutorials were created to address many of these problems. The change
from 14-digit barcode to the X-ID as the library Borrower ID was implemented in response
to users’ comments about accessibility. A leisure collection was created in response to
comments about the need for more fiction and recreational reading.

For the spring 2007 survey, there were three questions that resulted in dissatisfaction for
more than 10% of student survey respondents:

» How satisfied are you with library seating? 13.8% dissatisfied

» How satisfied are you with library noise level? 12.8% dissatisfied

» How satisfied are you with the availability and quality of library computers? 16.4%

dissatisfied

Two of these items are difficult to deal with, since library seating is dependent on facilities
budgets and is usually tied to building or renovation funding and availability and quality of
library computers is dependent on IT refresh rates, which currently stand at 6 years for PCs.
Library noise levels

Six questions resulted in dissatisfaction for more than 5% of survey respondents:
= How satisfied are you with library temperature? 8.8% dissatisfied
= How satisfied are you with the availability and quality of library photocopiers? 5.6%
dissatisfied
* How satisfied are you with library printers? 5.6 dissatisfied
How satisfied are you with the print book collection? 6.4% dissatisfied
. How satisfied are you with the magazine, journal, and newspaper collections in
paper format? 5.9% dissatisfied
Most of these items are tied to budget issues. Library temperature is not within control of
library staff and user complaints are forwarded to the facilities department. New library
photocopiers were selected by the purchasing department in 2007, without library staff
input.

These issues need to be addressed, with attention to which campus libraries the negative
responses referred. Strategies for improvement will be developed and implemented. See
Appendix B for full survey results.
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In the comments section, 10 comments were directed at the need for more computers, 11
related to the need for faster or updated computers, five complaints were received about
printing charges. Several requests were made for wireless access. Longer hours were
requested by

Results of the 2006-2007 LSCC Employee Satisfaction Survey administered in spring 2006
showed a high score of 4.2 for Library Resources, and a score of 4.0 for Media &
Technological Support services, on a scale indicating 4 as Satisfied and 5 Very Satisfied. The
following chart shows satisfaction levels for library resources and other support services.

Survey Item 2005-2006 | 2006-2007 Change
Career Center Support Services 3.8 3.7 (.1)
Intercollegiate Athletics 3.6 3.7 A
Learning Center Support Services 3.6 3.7 1
Library Resources * 4.2 *
LSCC Website, Intranet, LOIS 3.8 4.0 2
Media & Technological Support Services 4.0 4.0 -
Parking 3.7 3.6 (.1)
Student advising and registration 3.8 4.0 2
Student financial aid 3.3 3.1 (.3)

*Library resources were omitted from the 2005-2006 survey, so comparative data are not available.

Analysis of the 2007 Community College Survey of Student Engagement (CCSSE) revealed
that 80% of students surveyed were somewhat to very satisfied with library resources at
LSCC, 4% higher than the overall response of 76% from all Florida community colleges. The
CCSSE question on satisfaction with library resources is too broad to provide any direction
for improvement but indicates library resources at LSCC are fairly consistent with those at
peer institutions. Statewide availability of online resources may contribute to uniform
student satisfaction levels statewide.

In order to ensure input from a broad spectrum of library users, a Library Committee or
Learning Resources Committee is often part of a college’s standing committee structure.
LSCC'’s standing Learning Resources Committee was eliminated by the college
administration in 2001-2002, due to a college-wide effort to reduce committees. Although
SACS does not require such a committee, faculty, staff and student input is vital in planning
process for LSCC libraries. The request to reinstate this committee was successful, resulting
in a Learning Resources subcommittee of the Teaching and Learning Committee that will
address issues of concern to libraries, media services, and learning centers. The committee
will begin meeting in fall 2007 and will be co-chaired by access services librarian Jeremy
Norton and Learning Center Director Marion Kane.

Strengths and Weaknesses of Library Program

A major strength is the student/patron-centered approach toward delivering library services
to students, faculty, staff and community library users. Another is the richness and variety
online book and periodical resources. The libraries offer a strong library instruction program.

Major weaknesses include lack of support staff and lack of full integration of information
literacy competencies throughout the college curriculum. The extent of staff time spent
supporting government documents collection is another weakness that could be remedied
with its elimination. The full extent of information literacy integration should be revealed in
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the ongoing college-wide curriculum mapping project. The libraries’ role can then be better
focused.

Status of Goals and Objectives for 2006-2007

Objective Status and Comments
1 Revise Library Technician II job description Completed. Proposal and revised job
to include cataloging duties, submit a description were reviewed by HR Director
proposal for reclassification of position. and deemed appropriate, although position

has not yet been formally upgraded, a
stipend was awarded to compensate for
additional responsibilities

2 In preparation for staffing the new joint- |Completed. The draft agreement with Lake
use library at South Lake, reinstate the County specifies four LSCC library
South Lake Library Technician position as |personnel, including a general Library

soon as financially possible. Technician.

3 Establish a full-time Library Technician Completed. A full-time position has been
position at the Sumter campus with agreed upon, job description written and
Sumter County Library System funding. approved, job announcement posted,

search committee appointed. LSCC Financial
Services has agreed to bill Sumter County
monthly for salary costs.

4 Meet with Computer Science and other Completed. Library director met with
appropriate faculty to determine a baseline [deans & department chairs, again with
level of support that libraries should Computer Science department head,

provide for Microsoft Office applications determined course of action, further

and course-related software; determine an ftraining of library staff will not be mandated
appropriate training program for library but encouraged. Advanced questions should
staff. be referred back to instructors.

5 Upgrade the job description for the Senior Completed. Job description was rewritten
Media Specialist to require proficiency in  to require proficiency in Office applications.
Office applications equal to the Microsoft |Upgraded job description was submitted as
Office Specialist certification. a request for position upgrade. Though the
upgrade was denied based on comparisons
with IT personnel, the scope of
responsibility was not considered but may
be in future,

6 Request $3,000 in grant funds from the Completed. Grant request was funded, all

College Foundation to reorganize the renovations completed, great satisfaction
Technical Services area for better work expressed by technical services and other
flow. library staff. The number of items cataloged

by technician has increased 25%.

7 Train the EPI support technician to catalog Completed. When the EPI Technician was
materials for the curriculum lab. unable to complete cataloging due to other
responsibilites, the Library Technician took
on the task as an overload. All materials
have been cataloged.

8 Request permanent computer and Completed. Equipment has been
projection equipment for South Lake purchased and mounted in six South Lake
classrooms as soon as funding can be classrooms.

made available.
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9 Submit an Archives Policy draft and Completed. Policy and Proposal were
Proposal for the Creation of the LSCC submitted and approved, archives space
College Archives to the College Cabinet for |created, web page created for access to
approval; if approved, carry out the first |digital archives. All catalogs have been
phase of the plan, to implement the scanned, other materials are currently
collection of archives materials. being scanned.

10 |Form an ad-hoc library web committee Completed. All pages revised and
comprised of library staff, faculty and staff |converted to aspx, Beyond original goal,
representatives, which plans and revises |Google Scholar configured (unique
the libraries’ website. configuration in Florida cc system), library

research portal created, Critical Thinking
Corner planned & graphics created. Many
verbal kudos received from colleagues
statewide and CCLA staff.

11 |Request that a Library Services Planning |Completed. A Learning Resources
Subcommitee of Teaching & Learning Committee, charged with representing
Committee be created to ensure issues from libraries and learning centers,
appropriate faculty contribution to library |will commence meetings in fall 2007 with
planning. Jeremy Norton and Marion Kane co-chairs.

Additional Accomplishments of past calendar year not included in recommendations or
objectives

Recommendations for next year: Proposed Objectives and Budget Requests (Please include
related Strategic Goal or Priority)

Library Objectives 2007-2008

Objective Responsible | Completion Budget
Person Date

Objective 1: Apply for a Library 6/30/08 0
Foundation grant to increase Director
Sumter campus film holdings in
VHS and DVD formats.
Annual Plan 6, Ed Services Initiative 1a
Objective 2: Purchase and install Library 6/30/09 $2,000
new signage for the Leesburg and Director Foundation Funds
Sumter campus libraries will be requested
Annual Plan 6, Ed Services Initiative 1a, in 2008
Annual Plan Actions 8, 15, Ed Services
Initiative 5
Objective 3: Purchase and install Senior Media | 6/30/08 0
speakers in Sumter campus room Specialist
4113
Annual Plan Actions 7, 10, 11, 15, Ed
Services General Initiative 7
Objective 4: Hire and train a full- Library 6/30/08 LSCC pays
time library assistant for the Director benefits
Sumter campus library, jointly
funded by the Sumter County
Library System (salary) and LSCC
(benefits)
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Objective 5: Request a South Lake
Media Technician in a budget
expansion request for fiscal year
2008-2009

Annual Plan Action 15, Ed Services
Initiative 3f

Library
Director

6/30/08

$25,140
Plus benefits

Objective 6: Update existing
tutorials and create new Camtasia
tutorials for CINAHL and Cochrane
Library in preparation for the NLN
accreditation visit in spring 2008
Annual Plan 6, Ed Services Initiative 1a,
Annual Plan Action 11, Ed Services
Initiative 4f

Librarians

6/30/08

Objective 7: Survey the fine
policies of Florida community
colleges and examine LSCC's fine
policy to determine its impact on
students

Annual Plan 6, Ed Services Initiative la

Library
Director

6/30/08

Objective 8: Develop a wiki, linked
from the libraries’ website, for the
purpose of archiving policies &
procedures and allowing staff to
work on documents-in-progress
Annual Plan 6, Ed Services Initiative la

Access
Librarian

6/30/08

Objective 9: Implement
multimedia equipment training
procedures for faculty and staff
along with a separate procedure for
community users

Annual Plan Actions 7, 10, 11, 15, Ed
Services General Initiative 7

Senior Media
Specialist

6/30/08

Objective 10: Provide training
opportunities for library staff in the use
of Office 2007

Annual Plan 6, Ed Services Initiative la

Library
Director

6/30/08

Objective 11: Weed and update
the American and British literature
sections at the Leesburg campus

library
Annual Plan 6, Ed Services Initiative 1la

Acquistions
Librarian

6/30/08

Objective 12: Update the print
nursing collection in preparation for
an NLN accreditation visit

Annual Plan 6, Ed Services Initiative 1a

Acquistions
Librarian

6/30/08

(included in book

$5,000

budget, no
expansion
needed)

Final Synopsis of Actionable Items for New Fiscal Year (See attachment)

Two budget expansion forms are attached, one for a new Library Technical Specialist at the
South Lake campus and one for an expansion of the libraries’ supply budget in the amount
of $1,000.
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Appendix A

Referen Hour

. No. Branch Total FTE 12 Total |Total Library Traensea(e;tigis Gate Co.unt Opgr';liﬁ a

Library Name| " . month . . . in a Typical .
Libraries Enroliment * Staff |Expenditures | in a Typical Week Typical
Week Week

Comparison
Group
Average 1 2,719 14 $505,164 235 2,692 70
State Average
(FL) 1 4,007 22 $1,224,005 360 5,268 57
National
Average 1 3,170 22 $1,320,951 292 4,276 58
Comparison
Group Median 0 2,721 15 $643,836 146 2,576 68
State Median
(FL) 0 1,062 4 $138,964 80 563 65
National
Median 0 1,352 7 $258,982 75 985 67
Lake-Sumter 2 1,988 11 $489,165 150 1,750 69
Chipola 0 1,510 5 $311,012 140 2,576 65
South Florida 0 1,575 8 $319,891 146 1,901 68
Lake City 0 1,740 7 $244,952 68 1,600 72
Gulf Coast 0 3,748 22 $658,625 236 3,694 78
Polk 1 3,700 16 $703,271 594 3,510 64
Saint Johns
River 2 2,721 29 $643,836 134 526 65
Pasco-
Hernando 2 4,036 15 $654,563 328 5,040 77
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Appendix B

Spring 2007 Library Student Survey Results

% Satisfied,

% Somewhat

. Somewhat . o Not
Survey Question Satisfied or I\IlD|ssat|s_f|§d, Applicable
ot Satisfied
Neutral

1. How satisfied are you with library hours? 93.8% 6.2% 0%
2. How satisfied are you with library seating? 86.1% 13.8% 0%
3. How satisfied are you with library lighting? 95.9% 3.6% .5%
4. How satisfied are you with library 91.3% 8.8% 0%
temperature?
5. How satisfied are you with library noise level? 87.1% 12.8% 0%
6. How satisfied are you with the availability and 82.1% 16.4% 1.5%
quality of library computers?
7. How satisfied are you with the availability and 85.1% 5.6% 9.2%
quality of library photocopiers?
8. How satisfied are you with library printers? 89.7% 5.6% 4.6%
9. If you did a presentation or research project 52.8% 1.5% 45.6%
for any class and you used LSCC’s computer or
audiovisual equipment, how satisfied were you
with its performance?
11. How satisfied are you with the print book 79.6% 6.4% 13.9%
collection?
12. How satisfied are you with the contents of 80.8% 3.8% 15.5%
the e-book collection?
13. How satisfied are you with circulation policies 89.4% 1.1% 8.6%
and procedures
14. How satisfied are you with the magazine, 78.6% 5.9% 15.5%
journal, and newspaper collections in paper
format?
15. How satisfied are you with the libraries’ 77.5% 9% 13.4%
books and magazines for recreational reading?
17. How satisfied are you with the library’s 97.8% 2.2% 0%
Internet resources for your research and
information needs?
18. How satisfied are you with the design of the 97.2% 2.8% 0%
libraries’ web site?
19. How satisfied are you with the functionality 88.4% 2.8% 8.8%
of the online LINCC catalog?
20. How satisfied are you with online 83.4% 1.7% 14.9%
subscription magazine, journal and newspaper
databases?
21. How satisfied are you with the ease of use of 81.3% 1.7% 17.1%
the e-book collection?
22. How satisfied are you with the reference 90.5% 2.8% 6.6%
resources on the libraries’ web site?
24. How satisfied are you with the library staff’s 97.8% 2.2% .6%
knowledge of information resources?
25. How satisfied are you with the library staff’s 97.1% 2.8% 0%

helpfulness?
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26. If your teacher has brought your class into 83.7% 1.7% 14.7%
the library for specific instruction, how satisfied

are you with the instruction?

27. If you did a research project this term, how 78% 1.7% 20.3%
satisfied are you that you found sufficient

information on your research topic?

28. If you have used Interlibrary Loan, how 47.5% 0% 52.5%
satisfied are you with Interlibrary Loan services?

29. How satisfied are you that services provided 97.8% 2.2% 0%

by the library had a positive impact on your
academic success?
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