
QEP Team conducts Survey/Focus groups 
for students and faculty to generate QEP 

Project  ideas

Completed End of Fall, 2008

QEP Team meets to review all ideas and 
select short list of projects

Week of February 15, 2009

Initial QEP Committee Meeting

QEP Team Brainstorms Idea Themes for 
Institutional Project

October 17, 2008

QEP team develops recommendation and 
forwards to SACS Leadership Team

Week of February 22, 2009

QEP Project is finalized and 
announcement made

April, 2009

QEP Team is redefined and focus on 
development of QEP document/project 

implementation

June, 2009

Committee Created
Purpose/Focus Defined
Survey Created
Develop Script for focus groups
Survey Population Identified
Survey Conducted
Results Analyzed

All suggestions reviewed 
using pre-set criteria
Project Short List Identified
Final project 
recommendation made

Team Identifies Major Themes for 
possible project

Institution wide QEP campaign is launched 
for awareness and participation

May, 2009

Project Selection and Draft Creation


